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Abstract

The Sub-District Administrative Organization were very important for development person and support philosophy of
sufficiency economy of His Majesty King Bhumibol Adulyadej for good quality of life. The purposes of this research were 1) to
study the conditions, the problems and the factors related with the implementation of the philosophy of sufficiency economy of
Sub-District Administrative Organization, 2) to develop the strategies with the implementation of the philosophy of sufficiency
economy of Sub-District Administrative Organization 3) to assess the strategies with the implementation of the philosophy of
sufficiency economy of Sub-District Administrative Organization in Kamphaeng Phet Province. The research instruments were
1) to study the conditions, the problems and the factors related questionnaires and interviews Chief Executive of the SAO, Chief
Administrator of the SAO, Municipal employees and Leader community 2) to develop strategies workshop 2 times by SWOT
analysis for making strategic development for implementation of the philosophy of sufficiency economy of Sub-District
Administrative Organization, In addition, continue to criticize and comment with connoisseurship by 9 experts 3) assessing the
consistency, propriety, feasibility and utility of the development strategy by 23 experts. The data were analyzed using frequency,
percentage, mean, standard deviation and content analysis.

The research findings were as follows:

1. The condition of implementation of the philosophy of sufficiency economy was found that the policy was set in
community plans or three-year development plans. The problem of implementation of the philosophy of sufficiency economy
was found that the activities or the projects were not clear and were not direct officers to response of the operation. The factors
related with ' the implementation of the philosophy of sufficiency economy of Sub-District Administrative Organization in
Kamphaeng Phet Province found' that most of internal environments consisted of including administration, management,
personal , budgets, Structure and Culture and 4 external environments including politics, economy ,society  and 'technology,
that were at the high levels.

2. The  strategies for the implementation of the philosophy of sufficiency economy of Sub-District Administrative
Organization in Kamphaeng Phet Province consisted of 1 vision, 6 missions, 6 strategic Issues, 6 goals, 11 strategies,
17 indicators, and 64 measures.

3. The result evaluation of the strategies was found that had consistency, propriety, feasibility and acceptability at a high

and the highest levels.

Keywords: strategy, philosophy of sufficiency economy, implementation, Sub-District Administrative Organization
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