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Abstract

The purpose of this research was to develop strategy development for learning organization of Subdistrict Administrative
Organization in Kamphaeng Phet province. Procedures were in 3 steps. 1) To study conditions, problems of learning organization
and factors related with development of learning organization. 1.1) Questionnaires were used to collect data from 383 sampling
including chief executive of SAQ, chairman of SAO and government officer of SAOQ. 1.2) Interviewing 25 experts, consisting of
chief executive of SAO, chairman of SAO, government officer of SAO. 2) To develop. the strategies for development of learning
organization. 2.1) Studying best practice learning organization of 3 organization by Interviewing 6 experts 2.2) SWOT analysis
by workshop 1 with 25 experts. 2.3) Strategic development by workshop 2 with 18 experts. 2.4) Assessing the accuracy of
strategies by connoisseurship with 9 experts. '3) To evaluate strategies for development of learning organization consistency,
propriety, feasibility, and utility by 21 experts. Data was analyzed frequency, percentage, mean, standard deviation and content
analysis. The research findings were as follows:

1. The conditions of learning organization were learning, all personnel were encouraged to learn and improve themselves
with modern information technology systems to assist in learning and performance. Problems of learning organization were found
that lack of communication visions to personals adopted into practice to achieve organization and development skills to work as a
team. Factors related with development of learning organization of SAO in Kamphaeng Phet province found 6 internal factors
were as follows: leadership, organization climate, communication, quality of administration, evaluation and motivation. 4 external
factors were political and law, economy, social and culture and technology were at the high levels.

2. The strategies for development of learning organization of SAO in Kamphaeng Phet province. The vision, Subdistrict
Administrative Organization is developed to learning organization for sustainable development consisted of 5 missions, 5 strategic
Issues, 5 goals, 9 strategies, 12 indicators, and 49 measures. The 9 strategies consisted of 1) Create and communicate shared
vision of learning organization, personnels to follow the same direction of organization. 2) Develope organizational structures and
administrative mechanisms system, facilitate the learning of personals. 3) Create cultural learning and shared learning throughout
the organization. 4) Create continue learning to personals at all level of organization. 5) Develop human resources to personals
who can contribute to achieve organizational goals. 6) Supports brainstorming and knowledge sharing between personals, the
client and stakeholders to develop the organization. 7) Improve knowledge and skills to knowledge management to personals. 8)
Develop the knowledge management system of organization to learning organization. 9) Develop system and raise to use the
information technology for support learning organization.

3. The result of evaluation strategies for development of learning organization of SAO in Kamphaeng Phet province was
found that a vision, missions, strategic issues, goals, strategies, indicators and measures had consistency at the highest levels,

propriety, feasibility and utility were at the high and the highest levels.

Keywords: strategy, learning organization, Subdistrict Administrative Organization: SAO
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