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Abstract

Nowadays many organizations are faced with the needs to implement corporate changes due to inevitable factors, both internal and
external, in order to survive in the increasingly competitive environments as well as to progress and keep pace with the advancing
world. The implementation of changes within an organization requires that the executives pay attention to the use of organizational/
internal communication in tandem with other means of administration and management. Communication in organization facilitates,
through Information Technology, the exchange of news, viewpoints and attitudes of different groups of corporate personnel who are
professionally related yet possessing different kinds of expertise to conduct activities that will lead to the attainment of the corporate
goals. Since organizational changes are no longer to be avoided, effective organizational/internal communication regarding the
changes is essential. The researcher, therefore, proposes a model for organizational/internal communication of corporate changes to
inform the corporate personnel of any readjustment so that they share the knowledge and understanding of the changes. The proposed
model features five communicative steps. Step One is Communication for Knowledge: to inform the personnel of the coming changes
in the corporate operation. Step Two is Communication for Persuasion: to encourage the personnel to cooperate in the corporate
changes. Step Three is Communication for Decision: to provide additional information to facilitate the personnel’s decision to
contribute to the corporate changes. Step Four is Communication for Implementation: to promote the implementation of the changes
among the corporate personnel. Lastly, Step Five is Communication for Confirmation: to remind the personnel of positive news of the
corporate changes to gain their trust and willingness for further cooperation. Communication in organization, in addition, should be
conveyed through appropriate media, especially through certain new media that are becoming ever more popular, to generate the
atmosphere of change within the organization. This will lead to positive attitudes and feelings, and eventually to trust, job security, the
power to manage change, the readiness to transform into an organization of efficient and effective change, and the achievement of
corporate goals. On the other hand, if communication in organization is ignored or not sufficiently implemented in the context of
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internal change, the results could be unpleasant: negative attitudes and feelings, fear, distrust, sense of insecurity, and worries of

losing control of power. This might lead to the resistance of change and eventually to the failure to implement changes in the

organization. The end result would be a deteriorating organization with unfulfilled goals.

Keywords: organizational /internal communication, organizational change, model
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