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Abstract

Followership is a psychological trait which influences the success of executives who have to response to organizational policies and
customer needs. This qualitative research with a multiple case study design investigated components and conditional factors of the
followership formulation in seven high performance executives of seven Thai business organizations. Data were collected by
psychological tests, questionnaire, and semi-constructor interview. The results from content analysis showed that: (1) followership
consisted of two dimensions which were ‘critical thinking’ and ‘activeness for organizational goals’; (2) formulating factors of
followership were (2.1) a psychological background that the executives imitated from their father or mother since childhood which
called ‘survivor stance’ in the types of concerning about the context of situations, (2.2) professional competencies about knowledge,
skills, traits, positive self-image, code-switching between being leader and follower after diagnosis the situation at that moment; (3)
organizational conditions that could induce maximum work potentiality from followers were (3.1) leaders who had high task-oriented
behaviors and medium people-oriented behaviors, (3.2) supportive organizational cultures as teamwork, (3.3) job characteristics
which were ‘clear objective’ and ‘autonomy of decision about work strategies’; (4) all samples perceived themselves as effective
followers that related to their work performances at a high-level of success with satisfied rewards. The research results could

summary to a conceptual model for generalization with the quantitative study further.

Keywords: followership, executives, business organization, multiple case study
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