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Abstract

This research is to study causes of procurement problems in construction work by a questionnaire surveying from people working
in local construction institute, Nanoi in Nan province. The research found 4 types of procurement problems: 1. Low quality
construction; 2. The constructions are not same with drawing; 3. Low quality contractors; and 4. Contractors loss profit. Four main
causes of procurement problems between contractors and local construction institute in construction work are 4: 1. Bill of quantity
does not consistent with drawing; 2. The contractors were mutually consent; 3. The construction drawings were not clear; and 4. Cost
estimations were not appropriate. However, the researcher presented preventions of these causes of procurement problems by
rechecking which are cost estimations, drawing, detailed drawing /Shop drawing, specification, and compare bill of quantity with
drawing. Finally, managing the procurements with justness must be considered.
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