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Summary

This article is related to Naresuan University Quality Assurance (NUQA) system.
It presents the Key Performance Indicators (KPIs) and the assessment criteria for the educational
quality assessment at faculty or disciplinelevel. Thisis prepared for applying to the fourth cycle of
annual internal quality assessment within Naresuan University (NU) at the end of the academic year
2003. At NU, theinternal quality assessment is divided into two parts. Thefirst part emphasizes on
working process (process approach) and the second part emphasizes on the results
(output, outcome approach). In thefirst part, there are nine aspects of quality factors (28 indicators)
for the consideration. In the second part, there are eight educational standards (32 indicators) for
consideration. Both 28 indicatorsin the first part and 32 indicatorsin the second part are considered
to be “the core KPIS’. They will be applied to every faculty or every discipline in NU so that the
assessment results could be compared. In addition, there will be “the specific KPIS’ that each
faculty or disciplinewill add up to meet their own specia needs. However, it is not presented in this
article. For each KPIs, the assessment criteria are scored, ranging from 0 to 5. The score 3 is
considered to be the minimum requirement or university benchmarking of NU. It is highly
recommended that there must be the key person who has responsibility and accountability for the
target as well as assessment result of each KPIs. Since the basic concept of the NUQA presented in
this article is in accordance with the regulations and guidelines of quality assurance at the national
level, it could be applied to other higher education institutions as well.
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