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Abstract

This objectives of the research were to study the community enterprise group operation conditions and develop products for
community enterprise, which the target group was Don Kaew Fishery Group were 12 people. The research used Specific selection
method and using mixed methods for data collection by focusing on the participation of the target group.

The results of the research founded that the traditional way of Don Kaew Fishery Group was the group that processed and sold
sun dried fish, which the group faced the problem in drying fresh fish process to become the sun dried fish in the open air by relying
on the heat from only the sun. This process caused unhygienic, bad smell, and fast spoilage. In addition, the product did not have
brand, and marketing plan. After conducting research to Development of community product, the results had the concrete effects and
there were four changes as follows: 1) the construction of a solar drying plant that can work with liquefied petroleum gas was a
closed system, which the temperature and the moisture of the processed fish can be controlled; 2) the food preservation process was
hygienic and the storage period could be extended for longer shelf life; 3) branding and packaging that had an identity and complied
with community product standards in order to build the consumer confidence; and 4) creating the marketing plan and increasing
product distribution via online channel, which resulted in the marketing plan that was suitable for the business and the group had
more channels to sell the products. All of four reasons as mentioned previously, were integrated each other to raise the development

of community products to had more competitive advantage.
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