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Abstract

The purpose of this research was to: 1) study weakness, strength, opportunity, and threat of product and distribution channel
for community food products in Songkhla and 2) to give guidelines for the development of distribution channels and the creation of
added value for community food products in Songkhla Province. This qualitative research used in-depth interviews with 16
community food product entrepreneurs who had received Community Product Quality Certification in Songkhla Province. The
results showed entrepreneurial strength in having certified, quality raw materials and continuous efficient production. On the other
hand, there were weaknesses in excessively diversified distribution channels, insufficient labor and product branding, and uncertain
sales channel. However, opportunities are available through promotion and support from government organizations, and the growth
of online distribution channels. Threats included fierce competition and constant variation of raw material prices.

Regarding guidelines for distribution channels development and creation of added value, entrepreneurs can strengthen existing
entrepreneurs through partnerships. The shop of community food products should be develop sorting and layout. Attractive

community product centers are required to target tourists and other customers. Finally, the community food products must be
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quality assured with standardized products. Moreover, products should be unique, comply with customer requirements, and undergo

constant development.
Keywords: Distribution Channels, Added Value Creation, Community Food Product
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