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Abstract

This qualitative research was conducted to study the operational contexts and possibility of market expansion for ‘ Thiptawan
Cereal Drink’, a product from Ban Khuan-Pom’s Brown Rice Community Enterprise in the province of Phatthalung. Data was
collected using surveys, interviews, observations and focus groups with 35 subjects from members of this community enterprise,
government agencies and distributors. The results revealed that this enterprise applied its resources, knowledge and local wisdom
throughout the production process. Its value was GAP of Sangyod Brown Rice which was key ingredient. However, the enterprise
faced with market limitation including production cost analysis. Therefore, a market expansion approach with both market penetration
and market development was proposed. They were increasing distributors, recruiting salespeople, varying product and packaging
sizes, exploring new sales strategies, improving public relations, adjusting suitable price, displaying products, sensory testing and
developing online channel. This approach has the potential to benefit this community and the nation through the expected economic

and social growth of the enterprise resulting from these forms of expansion.
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