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Abstract
The purposes of this research were 1) to study current conditions of learning organization 2) to develop the management
model for learning organization of Southeast Bangkok College and 3) to evaluate the suitable management model for learning
organization of Southeast Bangkok College. Three groups of samples were proposed for analysis: A total of 110 employees, 9
experts and 24 administrators from Southeast Bangkok College. Tools used in this study was carried out with questionnaires in
order to study current conditions of learning organization for 110 employees and to evaluate suitability of management model for
learning organization for 24 administrators. An interview model created for group discussion was made for 9 experts to improve

management for learning of Southeast Bangkok College. The statistics used for analyzing data were percentage, means, standard

deviation, one sample t-test, factor analysis, and correlation.

The results of this study were found that:

1. The current conditions of learning organization of Southeast Bangkok College were at a high level ( X =3.62,

S.D.=0.56), which was at a moderate level ( X =3.43, S.D.=0.64), considered as an organization, and was at a high level

( X =3.81, S.D.=0.61), when considered as the personnel.

2. The management model for becoming a learning organization consisted of 7 main factors: 1) vision 2) strategy and

policy 3) structure and job description 4) Systems thinking 5) administrative system 6) personal background and 7) team

working.

3. The evaluation regarding the suitability of the management model for learning organization of Southeast Bangkok College

was at a high level ( X =4.33, S.D.=0.56).

Keywords: Management, Learning Organization, Systems Thinking
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