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Abstract

This research aimed to study and analyze the change of Banhuaygogpattana school using the concept of organizational
development at the organizational system level, group level, and individual level. The data sources were school documents
including the strategic plans, action plans, and self-assessment report (SAR) and participants including the school administrator,
community leader, monk, school committees, janitor, teachers, students, and networks. The research instruments consisted of
researcher notes and interview. The data were analyzed through content analysis method and the conclusion was reached through
inductive method. The results were shown as follows.

In overall image, Banhuaygogpattana School is located at Moo. 1, Banhuaygog, Tambon, Huayhea, Amphoe Nakornthai,
Pitsanulok. This school is a small sized-school. It is also a sensitive area school which is surrounded by mountains and has many
difficulties in transportation. Most people in. this area are poor and they generally are agriculturists. In the 2012 academic year,
there were 7 personnel and 30 students from kindergarten through grade 6 in the school. Banhuaygogpattana School has changed
in a positive direction since 2012.

The analysis of the ‘change in this school according to the concept of organizational development at organizational system
level indicated that there were 3-key factors that related to the change in this school including: 1) factors relating to the
administrator including leadership, having vision and ideology in administration 2) external factors including collaboration among
people for developing the school from the community, temple and external network and-3) internal factors including personnel
who had public mind in teaching and communicated with the villagers for donations or participation with the school. The analysis
of the change in this school according to the concept of organizational development at group level revealed two dimensions for
the change. The first dimension is building teamwork. This school focused on collaborative development with people from the
community, temple and school through both formal and informal meetings. These people chose their roles freely according to
their abilities. The second dimension is leadership. The school administrator was respected by the community as a knowledgeable
person. His practices were used as an example for the community based management (CBM) model. He was excellent in
planning the processes of school development and communication with personnel in the school, people from temple and
community and external networks for encouraging them to participate in the school development processes. The analysis of the
change in this school according to the concept of organizational development at individual level revealed two dimensions for the
change. The first dimension is professional advancement. The school administrator obtained a doctoral degree. The success of his
school administration has shown that he has strong intention to apply his knowledge and abilities in order to have sustainable
development in his school which is different from the other small sized-schools. One teacher in this school put strong effort in
learning management, and she is being the process of asking for a senior professional level qualification teacher position with the
supported by school administrator. The two temporary teachers and one clerk teacher are willing to study and gain more
experience in order to be in-service teachers in the future. The janitor had an important role of creating suitable environment for
learning. Due to their inspiration and public mind, the parents of the students volunteered to teach computer and physical
education subjects without receiving wages. Another dimension is changing the quality of life. The school administrator viewed
that the quality of life was related to the happy feeling when doing things that are useful and meaningful to the society. The
quality of life for education personnel, in the overall image, most of them were local people so that their quality of life in

working and living are simple and they were pleased with their earning income.
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