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Abstract

The purposes of this research were 1) To study the states and the factors related with the operation of Fix it Center. 2) To
develop the strategies for the management of Fix it Center.  3) To assess the strategies for the management of Fix it Center.
Data were collected through the use of questionnaire, structured interview, workshop, connoisseurship and assessment form.
The data were analyzed through the applications of frequency, percentage, mean, standard deviation, and content analysis.

The results of the research were as follows:

1. The states of the operation of Fix it Center of institute under the Office of Vocational Education Commission it was found
that the job assignment, good command and monitoring and evaluation setting. Whereas the items which “~were at
the moderate level consisted of administrator’s motivation, continuous monitoring and Fix it Center public relation. The factors that
related with the operation of Fix it Center of institute under the Office of Vocational Education Commission was founded that the
strength of internal factor consisted of administrator’s assignment continuous monitoring, planning and activity. setting and
supporting proper budget. The weakness of internal factor consisted of the personnel’s not using manual in operation, getting late
annual budget in operation. The opportunity of external factor consisted of the local authorities and the private sector’s promotion,
the majority people in community’s good attitude in the operation of the center and the government policy supporting continuous
budget. The threat of external factor consisted of the lack of coordinators. The Vocational Education Commission. lacked of
monitoring and evaluation of continuous operation.

2. The strategies for the management of Fix ‘it Center of institute under the Office of Vocational Education Commission
consisted of 8 strategies. The strategies were that 1) increasing the staffs’ abilities to set Fix it Center plans. 2) Enhancement
participatory operation of institutes with local administrative organization and related organization 3) Improving the Fix it Center structure to
be well organized. 4) Campaign students, parents, community and society to know Fix it Center. 5) Enhancement the powerful of the
Fix it Center operation 6) Improving the system and mechanic of Fix it Center evaluation. 7) Supporting the process of Fix it Center evaluation
continuously. 8) Urging the operation of Fix it Center report to be efficient.

3. The assessment of the strategies for the management of Fix it Center of institute under the Office of Vocational Education

Commission was found that the consistency was at the high level, the propriety was at the highest and the feasibility was at the

high level.

Keywords: Strategy, Fix it Center, Office of Vocational Education Commission
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