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Abstract

The objectives of this research were 1) to study the role of structural flexibility of manufacturing as mediating variable between
environment uncertainty with customer responsiveness and firm performance, 2) to compare the firm performance between the
firms that have a strong fit between structural flexibility of manufacturing and environment uncertainties, and the firms that have a
misfit of the two variables; and to compare the firm performance between high structural flexibility manufacturers and low
structural flexibility manufacturers; and 3) to study how to use the structural flexibility of manufacturing to cope with the
environment uncertainties. The sample consisted of 317 manufacturers. LISREL and t-test were used to analyze the quantitative
data. Content analysis was employed to analyze the qualitative data. The research results were as follows: 1) Structural flexibility
of manufacturing can be mediating variable between environmental uncertainty and customer responsiveness; 2) It is not necessary
that the manufacturers must have a high level of structural flexibility of manufacturing. Instead, any structural flexibility of
manufacturing should be fit with environmental uncertainties, which would rather lead to better firm performance; and 3)
Management of a supply chain is a foundation of structural flexibility of manufacturing. This research clarified the obscure nature

of the relations between environmental uncertainties and responsiveness to customers’ needs and provided clear practical guidelines

for; structural flexibility of manufacturing.

Keywords: Structural Flexibility of Manufacturing, Environmental Uncertainties, Customer Responsiveness
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