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Abstract

The purpose of this study was to identify the effective strategic developments arising from the “ Future Search Conference”
(F.S.C.). The conference was held in order to understand the linkage of past and present situations which had effect on the future
of health promotion of 4 districts in Uttaradit province which is Tron, Fak Tha, Nam Pat, and Ban Khok. The 43 participants were
executives, district health teams, and community leaders with appropriate experience and professional background to contribute to
the aims of the conference. The F.S.C. was one of participatory action research based on the personal identities which comprise the
four direction leadership approach with the DISC model to enable the participants to understand individual differences for working
together in the future. Data were interpreted by descriptive statistics and content analysis. The research results showed that dividing
the participants into mixed groups by psychological identity and then regrouping into operational areas in the F.S.C process was an

effective technique to facilitate the participants to understand the past situation more clearly, not to give up on the present problems,
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and encourage each other to develop a realistic future plan. The participants stipulated that an administration issue was the most

important common idea for future strategic developments, which were: 1) strengthen the district health system network in order to

empower people with more self-care; 2) specify the central value of the district health database; and 3) delegating the district chief

officer as the chairman of the district health system network for the unity of management.

Keywords: Future Search Conference, Identity, District Health System Network
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