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Abstract

This paper presents the current state of the Jasmine supply chain in Tarua Subdistrict, Muang District, Nakhon Si Thammarat
Province. It aims to explore the characteristics and problem of the chain. The eventual aim/is to propose the appropriate solutions
which enable to enhance the efficiency of this supply chain. The research methodology includes the supply chain mapping, quick
scaning approach, activity based-costing and cause & effect Analysis.

The finding indicates that supply chain entities and their stakeholders correspond to four factors analysis: cost, service, quality
and leadtime. Regarding cost analysis, it can be concluded that the highest cost within the supply chain is the outsourcing labor
cost. The problem analysis also showed that there are eight problems which are constraint to this supply chain. It composed of the
scarcity of Jasmine, product quality Control, manufacturing cost, management cost, the volatility of market price, chemical price,
lacking of flower bleeding, lacking of a weaved gawlang skill. These problems occured because there are lacking of knowledge and

management planning in the whole Jasmine supply chain.

Keywords: Supply Chain, Jasmine, Activity Based-Costing
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