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Abstract
Employee engagement is a positive emotional commitment to the organization. It has evolved from research on the role of work
in order to achieve performance. The employee’s engagement is demonstrated by his or her willingness to be an effective
organization representative. Also, these employees usually remain in the organization for a long time. Employee engagement is
related to the employee’s on-the-job performance and to customer satisfaction. Employee engagement may predict the employees’
willingness to do their work and their intention to work hard. The impact of high employee engagement is customer satisfaction and
it contributes to making the organization profitable. On the other hand, the employee will be absent and low motivation for work if

he or she has low engagement in the organization. It may lead to a high turnover rate in the organization and the customers will
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become dissatisfied and will not have confidence in the services they receive, until finally it may lead to the organization’s losing
money and going out of business. Private hospital administrators are aware of this phenomenon and attempt to find the guidelines
for building high employee engagement in their organization. One principle of human resource management focuses on the nature
and needs of employee management. Human resources in private hospitals are diverse. They are different in terms of responsibility,
education, age, and gender. In this article, the employees were separated into five groups: 1) medical doctors; 2) medical
professionals who were not medical doctors, such as pharmacists, nurses, medical technologists, X-Ray technicians and physical
therapists; 3) younger generation employees; 4) 50 year old and older employees; and 5) female employees.

In conclusion, it is a serious challenge for private hospital administrators to achieve successful human resource management
policies with such a diverse range of employees. Their task is to decide how they can meet their employees’ needs and manage

them. This article’s aim is to propose the guidelines for human resource management policies among five diverse groups of

employees in order to achieve high employee engagement in private hospitals in Thailand.

Keywords: Employee Engagement, Diversity, Human Resource Management, Private Hospital, Thailand
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