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Abstract

Pua district recently has witnessed the tourism expansion thank to its diversity in tourism
resources ranging from nature to culture. It also benefits from the state policies, made by the state,
the provincial group and the province itself aiming to develop Nan province to be an alternative
tourist destination. According to the Notification of the Decentralization Committee in the
Decentralization to the Local Administration Plan B.E.2551 (2008) (No. 2), strategic planning for
tourism is one option the local administrators can choose to create and develop the mechanism for
controlling the direction of sustainable development. This paper aims to introduce the sustainable
tourism development plan for Pua district, Nan province. This plan is a result of the integrated
collaboration between the regional organizations and the local administrations to develop the
mechanism for area based tourism development.

Our study has collected information from 1) the stake holders in tourism industry and 2) the
local administrative staff and the government officials by organizing focus group discussions,
interviewing and conducting a public hearing. Then this study has been adopted as a basis for
determining sustainable tourism strategies and development plans for Pua district, Nan province.
These strategies includes 1) the strategic plan for developing the physical infrastructure and the
facilities for tourism, composing of 3 plans and 15 projects, 2) strategic plan for sustainably
developing and restoring the tourism destination, composing of 2 plans-and 9 projects, 3) strategic
plan for developing products, service and marketing plan to support the tourism, composing of
4 plans and 15 projects, and 4) strategic plan for promoting the participation of the public sector,
the people sector and the local administrators in managing tourism resources, composing of 2 plans
and 4 projects

To effectively materialize the Tourism Development Plan for Pua district, Nan Provincial
Office of Tourism and Sports (NPOTS) and the local administrations within the responsible area
should be the key organizations to coordinate with other related organizations (such as the Tourism
Authority of Thailand, the Designated Areas Sustainable Tourism Administration, the hospitals, the
police stations, the education institutes etc.) for integrating the budget and the projects with the
plans. This will lead to the development of mechanism-for integrated collaboration in tourism.
Keywords: Strategic, Development Plan, Tourism
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