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Abstract

After the 2007 economic crisis, a community organization is expected to play a key role in strengthening. The
purpose of this research was three-fold. First, it aimed to investigate the appropriate evaluation of organizational
operation outcomes. Second, it attempted to examine the factors contributing to the success of community enterprises
in the northern region. The results showed that entrepreneurs gave importance to the increase of income, customers’
satisfaction, quality control of goods, employees’ skills and abilities and eventually development plan of new goods.
The final purpose was to find out the level of technical effectiveness in management as well as compare levels of
technical effectiveness of community enterprise management. From the study of the factors contributing to the
success of community enterprises, in Model 1, the result revealed that the financial operation outcome relied on
direct marketing management, while the outcomes of organization’s internal process and human development operation
directly impacted marketing operation. From the examination of Model 2 in terms of the analysis of overall operation
outcomes, it was found that the outcome of the focus on marketing still directly affected the overall operation.
Because the focus-on-marketing condition stemmed from severe competitive situation, entrepreneurs put emphasis on
marketing activities as a key strategy in creating the operation outcomes of enterprises. Apart from this, the arising
competition helped push forward enterprises to try to derive customers’ satisfaction.

From the study of the factors contributing to the success of community enterprises, after judging from net profit
margin and net profit / equity ratio, it was indicated that the models were reduced to two latent variables that
contributed to the success of the community enterprises: exogenous latent variable representing financial performance
and endogenous latent variable representing members’ satisfaction. Such satisfaction affected the success of community
enterprises more than financial factors did, while the satisfaction could be best explained by the number of new
members who joined during the year, followed by the number of members who quit during the year, dividend per
share value, credit business value and leverage ratio respectively. In terms of financial capacity, it could be
explained by the number of new members who joined during the year as well, followed by the number of members
who quit during the year. It could be concluded that the success sprang from group members’ satisfaction and
financial factors. The former influenced the success more than the latter did. Accordingly, in order for the success
of business operation of community enterprises, the focus should be on creating group members’ satisfaction first and
constructing financial strength later. Group heads or managers’ education directly influenced net profit margin; thus,
they should be paid attention to in terms of policy alongside financial success as well.

As for the comparison between the efficiency of community enterprises established and managed by local people
and that of community enterprises by individuals or investors, the results uncovered that the production efficiency of
each community enterprise had statistically significant difference. When the comparison was made separately according
to each individual type of community enterprises, it was discovered that community enterprises established and
managed by individuals or investors had better production efficiency than those by local people. When technical
efficiency estimation of community enterprises established and managed by individuals or investors was don. It can
be concluded that the government have to promote the knowledge about community enterprise development especially
among local people who established community enterprises so that they can become more entrepreneurial. Alternatively,
the government may organize training for giving the knowledge about business running and provide a business coach
for giving advice to community enterprises so as to derive more efficiency.
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