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Abstract

The aims of this research were: 1) to study and analyze the logistics cost of Buriram Phanom Rung Transport Limited Partnership,
Buriram province, 2) to determine a means to reduce the logistics cost of Buriram Phanom Rung Transport Limited Partnership,
Buriram province by collecting the data of logistics cost, analyzing the logistics cost and predicting the cost to determine a means to
reduce the cost considering four input factors: human cost, space cost, delivery cost, equipment cost, and material cost. The fixed
cost was 33.57% while the variable cost was 66.43%. The total cost per unit of three branches together was 18.51 baht per kilometer
and this was contributed to 46.90% of company income. While determining a means to reduce logistics cost of Buriram Phanom
Rung Transport Limited Partnership, the researcher had proposed the Transportation Management System (TMS) by installing GPS
tracking system to assist the partnership in tracking driving behavior of the drivers and also monitoring, declaring, issuing warnings

and giving advice to the partnership drivers. This will help the partnership in fuel cost reduction. According the prediction of the
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reduction in the fuel cost, the results indicated that fuel used in delivery decreased by 9.19% or 157,311.41 baht per month. This

was attributed to 10.12% of fuel cost which was 140,000.00 baht for installation.

Keywords: Logistics, Transportation Management System: TMS, Cost Analysis, Private Transport Entrepreneurial Ventures
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