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Abstract

The first master plan of the Royal project to develop and promote the development and use of Vetiver was initiated in 1993.
The fifth master plan is currently being implemented as the last phase of evaluation by the Office of the Royal Development Project
Board (RDPB) to formulate useful suggestions for the implementation of the sixth master plan.

This study focuses on three aspects of the master plan: 1) the direction of the project’s operation plan, 2) the outcomes and
possible problems of the project, and 3) the organization of proposed policy guidelines for the sixth master plan. The study area
covers 17 provinces in the North over a duration of one year. Mixed methodology was used and frequency of quantitative data was
surveyed from 31 units related to the Royal Initiated Project. Qualitative data from the analysis, a synthesis of interviews with 54
operating staff and a group discussion with 5 project consultants were conducted.

The study revealed that the direction of the project’s operation plan should prioritize research, followed by promotion and

public relations and knowledge management tasks. In contrast, the study revealed the project’s goals should focus on promotion and
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public relations, research, and knowledge management, respectively. The research problems of the project were insufficient research

personnel, lack of integration of personnel, ineffective research management, lack of cooperation between the related organizations,

problems of knowledge transferring, difficulties in handling environment and disaster, and issues of budget management as well as

lack of understanding about Vetiver. The study suggested that particular areas should set up a practical research in accordance with

local needs particularly on environmental and industrial issues. Moreover, it was observed knowledge exchange in policy and

operation level was necessary for cooperative working of the related organizations. Lastly, there should be a host organization in the

research area in order to integrate all components of the project.

Keywords: Royal Initiated Project, Vetiver, Master Plan, Assessment, Mixed Methodology Research
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