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Abstract

The purposes of this research were to study ASEAN University Network (2015) in present with the best practice of university
networks and to develop a model of university networks to achieve the mutual benefits of regional development toward ASEAN
Community. This research was conducted by analyzing from academic documents and interviewing specific samples. There were 2
processes of analyzing that are 1) Analysis current situation and best practices of university networking in Thailand and within ASEAN
in order to get the elements of university networks, and 2) Using the elements in the first process to develop a model of university
networks to achieve the mutual benefits of regional development toward ASEAN Community which practicability with current
situation. The research revealed that the significant elements of ASEAN Community University Network comprised of 6 elements
that called The POWERS including Partnership and Membership, Objectives and Missions, Working Group, Engagement and Mutual
Benefit, Regional Management, and Stakeholder. These elements are then translated into the development of a model for ASEAN-
level university network in a manner that suits the current context. This is for the benefit of regional development leading to the full
ASEAN integration. The models for ASEAN-Ilevel university network or so-called ‘Model for the Regional University Network

Management ( The POWERS-M) are the research results achieved by the author. They involve resource sharing between
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universities and stakeholders for the purpose of the collaboration for ASEAN development and have 4 parts: strengthening research

and innovation for ASEAN, supporting traders and developing of business section, encouraging human capital development and increasing

workers skill for regional, and enhancing social and traditional development for regional identities. The 4 guidelines to push

university in ASEAN toward to Dynamic of Driven together with the essential success factors are Motive and Goal, Trust and

Commitment, Relationship network and Resource Management.

Keywords: Elements of University Network, Regional University Network Management, Dynamic of Driven Together
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