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Abstract

The objective of this study was to explore the organization change management for accommodating Chinese traveller. Data was
collected by a set of questionnaires with a management team of 4 star hotels in Tambon Chang Klan, Chiang Mai Province, using a
method of purposive sampling. Data was analyzed by statistic of frequency, mean, standard deviation and hypothesis test of t-test and
F-test.

Hypothesis test result of statistic significant at level of 0.05 found that the sample group of hotel that had amount of rooms, hotel
staff and Chinese client occupied, when compare to traveller in other nationality in previous year, had the rate of opinion to hotel change
management and to proceed along the plan of hotel change management plan in order to accommodate Chinese traveller, were not
different.

The result was found that the executive hotel management overall opinion about changing hotel management was rated as high level.
The procedure of the hotel change management found that hotel’s executive staff had the overall opinion to proceed along the plan of
hotel change management plan in high level. Opinion of proceed as plan of hotel change management in culture change of the organization

in highest level, subordinate was communication within organization, responsibility assignment and to win over the change resistant.
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Based on the studies it is suggested that people in the organization should be encouraged to study Chinese language and learn more

about Chinese culture. In order to gain a better understanding about the behavior of Chinese tourists and to enhance the communications

with them. This will help reducing problems of miscommunication while there should be a plan or policy to manage strategies for

organizational changes to meet the operational needs of Chinese tourists and to be on the same page with the modern world.

Keywords: Organization Change Management, Chinese Traveller, 4 Stars Hotel
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