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Abstract

The purposes of this research were to study the competencies and regulate the community master plan to develop local leaders’
competencies in participatory community economic management. The samples of the study were 50 of the local leaders in Chuea Phloeng
sub-district, Prasat district, Surin province. They were both formal and informal community leaders. The quality research and participatory
action method integrated research was conducted. The data was collected through the in-depth interview, participatory workshops, focus
group discussion and environment analysis. The tool of the research was the interview process.

The guideline for local leaders’ competencies development in participatory communities economic management in leadership
perspective were improving the public speaking skills, communication and public relation skills and creating the activity to improve the
good relationship between the leaders and the people in the community. For individual development, the improving area including
knowledge related to information technology, develop the foreign languages communicative skill, develop law knowledge and create
anti-drug activity. For community economic management, the guidelines for the improvement were the improvement of organic agriculture
knowledge development, community management, creating occupational promotion budget proposal skills development and improving

marketing knowledge.
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Suggestions based on the result of the study, there should be a cooperative project between the community and the outside organizations in

order to enhance the academic knowledge and communities economic management continuously development. Furthermore, to create

the network between organizations will lead to the local leaders’ competencies development.

Keywords: Local Leaderships, Leaderships Competency, Community Economic
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