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Abstract
The research aimed to analyze the potential of local communities to manage their mangrove forests, and to develop self-reliance
strategic goals in the Community Plan. Tools used to evaluate the community were Participatory Rural Appraisal and structured
questionnaire with a sample group of 360 households. The results reviewed that the community’s past with respect to the mangrove
forest were divided into three periods, as follows: (1) period of traditional ways of using the mangrove forest (from the distant past—
1993); (2) period of degradation of the mangrove forest (1994-1996); and (3) period of awareness of mangrove forest

conservation (1997-present). Community members’ attitudes about the benefits of the mangrove forest were summarized as follows:
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98.3% agreed that the mangrove forest was the habitat, breeding and nursery ground for aquatic animals, 85% agreed that the
mangrove forest helped to maintain the balance of Songkhla Lake’s ecosystem, 80% agreed that the mangrove forest was a wind and
wave barrier and reduced coastal erosion, 79.7% agreed that the mangrove forest was a source of fishery income and 65.3% agree that
the mangrove forest was a community learning center. Regarding income, 50.6% of households earned less than 10,000 baht per
month. 39.7% of households earned between 10,000 and 20,000 baht per month. A SWOT Analysis of the environment and the
community’s potential revealed that the community’s opportunities and strengths the management relied on forest and fishing resources
as well as utilizing its indigenous knowledge and folk wisdom. The self-reliance strategic goals were to clarify the group’s
organizational structure, to increase the board members’ knowledge, to stimulate the local group’s activities, to build cooperation
among community members in operation, to build mangrove forest conservation knowledge for community members, to increase
biodiversity in the mangrove forest, to support the group’s activities, to reduce excess dependence on natural fishery resources, to
strengthen participation of community members, to incorporate the local wisdom into education institutions, to insert the community

identity in the community’s products, and to promote the positive attitudes of community members in forming occupation groups.

Keywords: Mangrove Conservation, Self-Reliance Community Plan, Hua Khao Community, Singhanakorn District, SWOT, TOWS
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